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CHAPTER ONE: y

INTRODUCTION

Background
D evelopment planning in Kenya began formally after independence in 1963. The first

national development plan in Kenya was made in 1964 with an initial seven-year

plan (1964-1970). The plan was later revised into a five-year plan (1966-1970) in
1966 through the Sessional Paper Number 10 of 1965 on “African Socialism and its
Application to Planning in Kenya”. The Sessional Paper provided the basis for the
preparation of subsequent five-year national development Plans, Poverty Reduction
Strategy Papers and the Economic Recovery Strategy. In June 2008, Kenya like many other
many African countries developed a long-term Vision with ambitious economic growth
targets and social development objectives. Kenya Vision 2030 was launched as the nation's
long-term development blueprint to be implemented in 5-year successive Medium-Term
Plans.
With regard to decentralized planning, Kenya instituted the Special Rural Development
Programme (SRDP) in 1967 as an experimental effort at the sub-district level to conduct
integrated development activities aimed at increasing rural income and employment
opportunities. The SRDP led to the emergence of District Development Grants in 1971 as
means of financing locally defined projects and revitalising District Development
Committees. The decentralization process took full effect on 1st July 1983 with the adoption
of the District Focus for Rural Development (DFRD) which transformed the districts into
the focal points for identifying, initiating, planning and managing rural development
through District Planning Units. The District Planning Units were responsible for the
development of District Development Plans that were linked to the national plans.
The Constitution of Kenya ushered in a devolved system of government consisting of the
National and 47 County governments, which are distinct but interdependent. To entrench the
spirit of devolution, Article 220(2) (a) of the Constitution gave rise to the enactment of
various Acts of Parliament providing the requisite legal framework to guide integrated
county development planning. A County Integrated Development Plans (CIDPs) provide a
framework for planning, budgeting, funding, monitoring and evaluation of programmes and
projects in five-year terms. The CIDPs ensure counties' programmes and projects are aligned
to the national aspirations as contained in the Kenya Vision 2030 and its Medium-Term
Plans. It is implemented through a rolling one-year plan (Annual Development Plans) where
programme-based budgets are drawn. So far, the First- and Second- Generation CIDPs have
been developed and implemented.

Rationale

Article 186 and 220(2)(a) of the Constitution assigns the national government the role of
prescribing the structure of the county development plans and support to counties on
economic policy and planning. Sections 102(h), 104(1) and 108 of the County Government
Act 2012, require county governments to prepare 5-year County Integrated Development
Plans which are the basis for appropriation of funds. Further, Section 104 (1) of the Act
obligates the county governments to plan for the county and no public funds should be
appropriated without a planning framework.
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Plans which are the basis for appropriation of funds. Further, Section 104 (1) of the Act
obligates the county governments to plan for the county and no public funds should be
appropriated without a planning framework.

The Constitution of Kenya

The Fourth Schedule of the Constitution assigns the National Government the role of
national economic policy and planning while County Governments are responsible for
county planning and development. Article 10 (2) of the Constitution on national values and
principles of governance further prescribes the need for good governance, integrity,
transparency and accountability, and sustainable development. Article 118(1) b provides for
public participation in public policy processes.

Kenya Vision 2030 and Its Medium-Term Plans

The Kenya Vision 2030 aims at creating “a globally competitive and prosperous nation with
a high quality of life by 2030”. It also aims at transforming Kenya into “a newly
industrializing, middle-income country providing a high quality of life to all its citizens in a
clean and secure environment”. The Vision is being implemented through successive five-
year Medium-Term Plans at the national level. The theme of the Fourth Medium Term Plan,
2023-2027 is: “Accelerating Socio-economic Transformation to a more competitive,
Inclusive and Resilient Economy”. This is driven by the need to: transform our economy;
create the much-needed wealth and employment; reduce poverty and inequality; and create a
conducive environment for investment.

County Integrated Development Plans (CIDPs) are expected to be aligned to the national
development framework — the Kenya Vision 2030 and its Medium-Term Plan. Additionally,
the CIDPs should incorporate the relevant aspirations of regional development frameworks
such as the East African Vision 2030 and the continental Agenda 2063. Similarly,
international commitments and obligations such as the 2030 Agenda and Sustainable
Development Goals (SDGs), the Paris Agreement on climate change and the Sendai
Framework, among others, should be incorporated into the CIDP.

County Government Act, 2012

Section 108 of the County Government Act, 2012, requires county governments to prepare a
5-year County Integrated Development Plan and annual county budgets to implement them.
In Section 102 (h) of the Act, county planning is expected “to provide a platform for unifying
planning, budgeting, financing programmes, implementation, and performance review”. A
County Planning Unit shall be responsible for “coordinated integrated development
planning”. County plans will have the goal of promoting harmony with national and other
county plans, land-use plans, urban planning and environmental conservation. Further,
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Section 104 (1) of the Act states that “a county government shall plan for the county and no
public funds shall be appropriated without a planning framework developed by the county
executive committee and approved by the county assembly”. It also states that the county
planning framework shall integrate economic, physical, social, environmental and spatial
planning. In addition to the county integrated development plan, county governments are
expected to have the following: County Sectoral Plan (10 years); County Spatial Plan (10
years); and Cities and Urban Areas Plan (5 years).

These county plans as provided in Section 107 (2), shall be the basis for all the planning and
budgeting in a county.

Preliminary

Muslim Women Advancement of Rights and Protection (MWARP) through the COVID-19
response project which is funded by the European Union through the Agha Khan Foundation
held four sectorial working groups meetings with Social Protection, Culture and Recreation,
Education, Health and the Agriculture and Rural Development sector stakeholders in Lamu
County at Utamaduni Center Hall between 14.09.2022 to 19.09.2022 in Lamu Island to
review the performance of the Lamu County CIDP 2018 —2022 in the different sector and as
well as capture their inputs in the development of the Lamu County CIDP 2023 —2027 CIDP.
The meetings were mobilized and coordinated through the Lamu County Department of
Finance, Budget, Strategy & Economic Planning.

The participants who attended the meeting included:-

For the health sector working group, the meeting brought on board the CEC Member in
charge of Health in Lamu County, County, Chief officer, in charge of health, Director of
Medical Services, Director of Finance and Budgeting, Health care practitioners, Assistant
County Commissioner, Lamu County officer of National Council of Persons Living with
Disabilities civil society organizations and community members.

For the Social Protection, Culture and Recreation Sector brought on board Lamu county
youth coordinator, the chief officer in charge of the budget, the director of budget and
economic planning, the children officer, the director of social services, Faza Youth Action
Group, Lamu youth talent alliance, Lamu Women Alliance, business person, gender officer,
Kiunga youth Bunge, an officer from the sports department, assistant county commissioner,
Media, Technical University of Mombasa (Lamu campus), Red cross, Kiunga Youth Bunge,
and other organizations.

For the Education Sector, the meeting brough on board Chief officer of education, Chief
officer of budget and economic planning, Director of the Budget and economic planning, the
County auditor Ministry of education, the Director of Teachers Service Commission,
Chairman KEPSHA, ECDE supervisor, Sub- County education officers, Media, Technical
University of Mombasa, Staff from the Department of Education, The manager of
Mpeketoni vocational training centre, MWARP board member and members of civil society
organizations working in Lamu County.
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For the Agriculture and Rural Development, the meeting brought on board County
Executive Committee Member of Finance, the chief officer in charge of the budget and
economic planning, the Director of the budget and economic planning, the Director of
fisheries and blue economy, the Chief Office of Fisheries, the Director of livestock and
cooperative, the Director of Agriculture, Lamu East Sub County Veterinary Officer, County
Veterinary, the Media, Technical University of Mombasa Lamu Campus, Local Farmers,
fishermen, officials from Beach Management Units, Coast Regional Manager- Aga khan
Foundation, MWARP staff, County Executive Committee Member of Finance, and other
representatives from civil society organizations working in Lamu County.

The meeting participant lists is attached in annexe 1 at the end of the policy brief.

In the meeting, after conducting a review of the implementation of the second generation
CIDP in the four sectors in Lamu County, the participants were able to come up with the
sector priorities and strategies for inclusion in the Lamu County CIDP 2023 —-2027 CIDP.

CHAPTER TWO: AN
THE SOCIAL PROTECTION, CULTURE AND RECREATION SECTOR

2.1: Review of the implementation of the Lamu County CIDP 2018 — 2022
he county department of Culture, Gender, Youth, Sports and Social Services;
Cohesion and Special Programmes made presentations to share the sector
performance in the second generation CIDP 2018-2022. The presentations include

projects that have been achieved so far, ongoing projects, pending projects, and flagship

projects that were in the second generation CIDP 2018-2022. Plenary discussions after each
presentation were done to enrich the discussion to inform the priority needs for

recommendations in the third-generation CIDP 2023-2027.

Notable issues from the presentation and the plenary discussion were as follows;
¢ Drugand substances abuse

Radicalization and violent extremism

Unemployment

Lack of capital

Poorimplementaion of the youths policy

Poor sports infrastructure

Lack of sports diversification with only male football given a higher priority

Inadequate funding for sports programs

Lack of proper implementation of the sport policy

Lack of mainstreaming Persons living with disabilities and gender in sports

activities

Rising cases of child offenders /Children in conflict with the law in Lamu county

e Low political representation of indigenous groups/ communities in political
positions capitalized on unclear nomination procedures
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o Rising cases of revenge attacks which are generational, family or clan-based

e High cases of Youth— Elderly conflicts over inheritance and resource ownership

e Human-wildlife conflicts

e Resource-based conflicts (pastures, farming land, fishing, harvesting of Mikoko,
maritime resources, deforestation, and charcoal burning

e Fishermen conflicts with the LAPPSET project since they are prevented to access
parts of the ocean which are close to the port

e Geographical topology (Lamu East/communities living in the Islands feel that they
are not reached by duty bearers since most government offices are located in Lamu
West. (Lamu Island and Mpeketoni)

e LackofaGBVrescuecentre

e High rate of drug and substance use not only among youth but also in a proportion of
the middle-aged population.
Religious and ethnic polarization

2.2: Development Priorities, Strategies And Programmes Proposed For
Consideration in the Lamu County CIDP 2023-2027

Sector Name:
Social Protection, Culture and Recreation
Sector composition:
Department of Culture, Gender, Youth, Sports and Social Services;
Cohesion and Special Programmes
Vision:
Socio-economically empowered residents of Lamu County.
Mission:
To provide social support, skills and talents development and promote culture and
heritage.
Sector/ subsector Goals
1. Gender mainstreaming.
2. Socio-economic empowerment of women, youth, PWDs, marginalized and
vulnerable groups.
3. Elimination of discrimination and Gender Based Violence and awareness creation
among the local community to change perception against a girl child education
4. Nurturing and developing of talents.
Promotion and conservation of culture and heritage.
6. Promotion of social cohesion and integration among the residents of Lamu County.

9]
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4.3: Sector Priorities and Strategies to be included in the Lamu County CIDP 2023-27:

Sector Priorities Strategies

Legislations and 1. Development amendments to youths' policies and acts
policy frameworks

Sports and talent I.Development of the database of youths with different
development skills and talents
ii. Construction of Lamu County international sports
stadium.
iii. Construction and rehabilitation of the already

existing stadium in each ward.
iv. Provision of quality sports equipment
v. Enhancement of different sports disciplines/games e.g,
rugby, hockey
vi. Promotion of traditional sports and talents
vii. Gender and PWDs mainstreaming in sports
viii.Setting up sports talents' academies
Sports tournaments

Economic

empowerment of i. Issuance of grants & loans to youth, women and persons
youth and other living with disabilities.

special interest ii. Market-oriented courses e.g. Marine related courses
groups iii. Internship programs by the county government.

iv. Vocational centres friendly to PLWD

v. Provision of adequate grants for all the affirmative
groups. Including the PLWD.

vi. Allocation of funds that will support the provision of
tools and equipment for groups. i.e refrigerators, sewing
machines. etc

vii. Entrepreneurship training skills and formation of VSLA
groups

Curbing drug and L Eéggleote the utilization of the existing rehabilitation
substances abuse ii. Capacity building of youth and training on economic
empowerment ' ”.

iii. Mentorship/ Counseling and rehabilitation program.

iv. Support MAT program 1n the entire county

v. Develop and implement economic empowerment
F)rograms targeting youth .

vi. Develop and implement community and school
outreach programs
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programs

Radicalization and
violent extremism

il.

1il.

Implementation of the county PCVE action plan.
Mainstreaming of the PCVE action plan into the CIDP
Legislation and implementation of a PCVE bill

Prevention of farmers
and pastoralists conflict
and resource-based
conflicts

11.
iil.

1v.

Vi.
Vii.
Viii.

1X.

Conducting Inter & intrafaith dialogues

Developing and implementing healing and
reconciliation programs.

Conducting peace dialogues

Special interventions e.g., offering subsidized seeds and
fertilizers to farmers

Distributing droughts pallets to pastoralists

Construction of water pans in drought-affected areas

De- stocking and restocking programs

Cash transfers program to farmers and pastoralists
affected by drought

Supporting inter-county dialogues between Tana River,
Garissa, and Lamu counties.

Mobile schools and hospitals targeting pastoralist

communities.

Promoting social
cohesion and addressing
marginalization

il.

iii.

1v.

Advocacy for legislation and implementation of the
county peace and conflict resolution policy.
Decentralization of service delivery by all government
departments

Offering a fair share of employment opportunities to
persons from the marginalized communities

Develop and implement a civic education program
Accenting and implementing of public participation Act.

Reduction and handling
of human-wildlife
conflicts

1.
ii.
1il.

Construction of water pan programs
Compensation of affected individuals and families
Wildlife conservation education program

Handling cases of child
offenders

1.
ii.

1ii.
1v.

Establishment of rescue centres for child offenders
Formulation and implementation of a child protection unit
in the county

Counselling and parental counselling programs
Legislation and formulation of family assistance policy.
Formulation and implementation of Lamu County
Children policy

Sexual and gender-
based violence
prevention and response

Formulation of the county gender policy
Construction and equipping of rescue centres
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iii.  Establishment of Emergency Operation Center and hotline
iv.  Empowerment programs targeting SGBV survivors (on
hands-on skills and other skills. The skills include carpentry,
welding, plumbing, etc.
v.  Instituting elaborate SGBV reporting mechanisms
Promotion of arts and 1. Construction and equipping of modern Art and cultural
culture centre.
ii.  Branding and marketing of the art and culture.
iii.  Exchange programs for art and theatre groups
iv.  Holding of cultural fishing competition.
v.  Promotion of local artists during the festival.
vi.  Display of cultural food and marketing (Food Expo.)

Conservation of cultural i.  Preservations of historical heritage sites.
heritage ii.  Sensitization of the community on cultural heritage.
iii.  Identification of significant historical heritage sites.
iv.  Cultivate and conserve the diminishing arts and cultures.
Promotion of local and 1.  Formulation of tourism policy.
international tourism ii.  Sensitization and registration of tour guides at individual and
industry. groups level
iii.  Marketing of local products and establishment of tourist
market centres.
iv.  Community sensitization to work with security agencies to
promote tourism.
v.  Publicity through media and other platforms.

CHAPTER THREE: AN

THE EDUCATION SECTOR
3.1 : Review of the Implementation of the Lamu County CIDP 2018 — 2022
Presentations from the county department of education were done to share the sector

performance in the second generation CIDP. The presentations include projects that

have been achieved so far, ongoing projects, pending projects, and flagship projects
that were in the second generation CIDP 2018-2022 . Plenary discussions after each
presentation were done to enrich the discussion to inform the priority needs for
recommendations in the third-generation CIDP 2023-2027.

Notable issues from the presentation and the plenary discussion were as follows;

e Need for the training of teachers on teaching methodologies, especially after the
rolling out of the Curriculum based education, especially for ECDE teachers and
primary school teachers.

The school calendar was disrupted due to the government directive of closing all
schools when the COVID-19 prevalence was quite high. When the directive was
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lifted, the ministry of education revised a crush program for learners to catch up with
the education curriculum and this has created a heavy toll on teachers, learners and
parents.

The education status in Lamu has not matched the national expectation of the
ministry of education for basic, tertiary, and higher education. For so many years the
performance of Lamu county in national examinations has been minimal. This has
been contributed by the following reasons: the building of the learning institutions is
not friendly to the learners. The school equipment is not enough for the ratio to the
student population.

Some of the ECDE centres that have been built by the county government lack
appropriate learning equipment and sufficient professional instructors.

At the primary level inadequate schools make children walk for a long distance,
hence some students find it difficult to access schools leading to a high school
dropout rate, low retention rate, and incompletion of the education cycle.

The performance in national examinations is very poor compared to other Counties
making few youths access higher education with very many accesses to vocational
training.

The vocational training institutions have insufficient equipment and permanently
employed qualified instructors. This makes the instructors look for greener pastures
leaving the learners without instructors in the middle of the learning cycle.

Out of three major flagship projects including the second generation CIDP, only one
which is a bursary and scholarship program was implemented successfully. The
other two projects, Lamu county educational resource centre and the school feeding
program were not implemented due to scarcity of resources.

Another concern raised during the meeting was an unequal distribution of the ECDE
centres in Lamu county; in the Lamu West sub-county 12 ECDEs were constructed,
while Lamu central and Lamu East has 2 ECDs each.

Participants appreciated the efforts and achievements that have been realized by the
department of education. Among the achievements are the bursary and scholarship
program, which has increased secondary school enrollment and performance in the
KCPE examination. Any student who achieved 300 marks and above gets a full
scholarship from form one to form four. This has boosted the morale of both parents
and students to concentrate fully on education.

3.2: Development Priorities, Strategies and Programmes Proposed for

Consideration in the Lamu County CIDP 2023-2027

Sector Name:
Education

Sector

composition:

Education, vocational training and ECDE

Vision:

To have improved literacy and technical skills

Mission:

To provide quality early childhood education and vocational training that will enable
Lamu people to participate in the development.
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Sector/ subsector Goal

1. Toprovide quality and effective education systems for ECD and vocational training
To facilitate quality teaching and learning resources in the institutions
To provide literacy, skills, attitude, norms and knowledge for the future generation
To enhance the employability of the trainees
. Increase access to education.
.3 Sector Priorities and Strategies to be included in the Lamu County CIDP 2023-27:

W L

1. Increase enrollment in tertiary institutions by the provision
quality Technical and of hos:tel services which will' attract students frqrn other
Vocational Training counties than Lamu County in TVETs, Purchasing of
B school buses for TVETs, and opening up of more satellite
TVETs.
Employment of more qualified Instructors
In-Service Training of TVET Instructors
Career progression for Instructors
Standardized training syllabus for common trades
Recognition of the certificate from government
examination bodies
7. Collaborate with technical universities for transition
purposes of higher learning for trainees
8. Introduction of artisan, craft, and diploma courses in
TVETs
. Incorporation PLWDS needs technical training programs
10. Provisions for market-driven courses in tertiary institutions
within the county
11. Construct modern workshops which are also user-friendly
for PLWDs and youth
12. Increment in capitation per student in the TVETs by the
county government
13. Equip all the institutions with modern equipment
14. Improve Jua kali sectors to be able to provide opportunities
for attachment for learners from TVETs
15. Coordinate with the county public service board and other
organizations including non-governmental organizations
for the provision of attachment to learners from TVETs.
16.  Open cafeterias in the TVETs as an income-generating
activity and also to cater provide meals to students and instructors
who

Provision of high-

o Buogm @9 I
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17. Open more satellite TVETs

18. Upgrade ICT workshops

19. Increase accessibility to ICT facilities

20. Encourage the use of ICT in all TVETS

21. Collaborate with well-wishers for support programs

22. Expand TVETs marketing strategy through promotions

23. Participate in exhibitions both local, national, and
international by TVET learners

24. Construction of showrooms in a marketable area to market
products from the TVETs

25. Provision of funds for materials and equipment for
production purposes

26. Recruitment, Deployment, and placement of more staff by
the county government

27. Promotions of staff

28. Conduct more sensitization and career talks

29. Introduce promotional ideas to encourage enrolment

1. Construction of mordern model ECDE classrooms and

Provision of high- toilets.
quality education in 2. Construct offices for ECDE supervisors.
ECDE centres 3. Rehabilitation/ renovation of existing classrooms and

toilets.

4. Provision of furniture for learners, ECDE teachers, and
ECDE supervisors.

5. Provision of adequate and safe play areas and equipment.

6. Construction of storage and kitchen facilities in all ECDE
centres

7. Provision of school feeding programs through capitation by
the county government

8. Provision of safe and clean water for drinking and hand
washing

9. Growth monitoring of learners and interventions in all
ECDE centres

10. Training/workshops for ECDE teachers and supervisors
especially on the Competency-Based Curriculum which
most teachers are unfamiliar with.

11. Procurement of learning resources to all ECDE centres.

12. Supervisions and assessment of ECDE teachers

13. The motivation of staft through proper
remuneration/appraisal & promotions

14. Capacity building of parents on curriculum implementation
(parent clinics)

15. Procurement of digital devices for ECDE Supervisors.

16. Provision of digital literacy devices for ECDE

centres/learners
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(Tayari Programme)
17. Employment of security guards in stand-alone ECDE
centres.
18. Fencing of ECDE centres (stand-alone ECDE)
19. Recruitment of more ECDE teachers and staff balancing
20. Provision of transport for ECDE Supervisors - Motorbikes.
All interventions are to be done in consideration of learners
and staff living with disabilities.

Improved 1. Promote parents' involvement and commitment to the
performance and learner's education.
| N0 .Of high- 2. Strengthening pastoral and peace programs in schools.
quality primary and 3. Provision of adequate learning resources to all schools.
secondary education| 4 Continuous capacity building of teachers
in Lamu County. 5. Support school feeding programs to promote enrollment,
retention, and transition rate.
6. Provision of dignity kits to adolescent learners in all

schools

7. County to strengthen the bursary and scholarship program

8. Establish income-generating activities in schools to support
their internal needs.

. Establishing More boarding schools

10. Stakeholders' engagement to promote the quality of
education in all schools.

11. Establish and implement Mentorship/internship programs

for all graduates

HEALTH SECTOR

4.1: Review of the Implementation of the Lamu County CIDP 2018-2022
P resentations from the county department of health were done to share the sector

performance in the second generation CIDP 2018-2022. The presentations include
projects that have been achieved so far, ongoing projects, pending projects, and
flagship projects that were in the second generation CIDP 2018-2022. Plenary
discussions after each presentation were done to enrich the discussion to inform the
priority needs for recommendations in the third-generation CIDP 2023-2027.
Notable issues from the presentation and the plenary discussion were as follows;
¢ Funding challenges — access, flow, distribution, of funding from treasury and the
county department of finance disputes some operations in health facilities with
Lamu county heavily relying on the government's funding sources to support the
department.
e The continued disadvantage of preventive health services due to inadequate
resources.
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There was no midterm review done on the 2018-2022 CIDP
e Procurement challenges where the government directives force the county
government to procure all its medication from KEMSA which results in some
facilities lacking the requested medication and equipment due to bureaucracies in
the procurement procedures.
e Change of priorities indicated in the 2018 — 2022 CIDP due to political ambitions of
the leaders.
e Lack ofintegration of the health sector with other players/stakeholders
e Insecurity in some parts of Lamu has forced the department to close down some of its
health facilities
e COVID 19 pandemic caught the county unprepared i.e. the county did not have an
Intensive care unit facility and lacked quarantine facilities
e Industrial unrest — Doctors and nurses strikes disrupted some service delivery in the
health department.
4.2: Development Priorities, Strategies And Programmes Proposed for
Consideration in the Lamu County CIDP 2023-2027
Sector Name:
Health Sector
Sector composition:
Health
Vision Statement
A competitive and responsive healthcare delivery system for all
Mission Statement
To provide leadership and quality health and sanitation services that are sustainable,
affordable, acceptable and accessible to the community

Objectives
1.  Eliminate communicable conditions
2. Haltandreverse the rising burden of non-communicable conditions
3. Reducethe burden of violence and injuries
4. Provide essential health services
5. Minimize exposure to health risk factors
6. Strengthen collaboration with health-related sectors
Introduction

Under Legal Notice Number 137 of 9th August 2013 and in line with the County
Government Act 2012, Lamu County Government is responsible for the following health
service functions:

Promotion of primary health care;

County health facilities and pharmacies;

Ambulance services: including emergency response and patient referral system;
Licensing and control of undertakings that sell food to the public;

Enforcement of waste management policies, standards and regulations;

e R
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4.3: Sector Priorities and Strategies to be included in the Lamu County CIDP 2023-27:

= U U = dAle (1€

o i. ~ Community sensitization on prevention of communicable
Eliminate diseases.
communicable ii. Undertake vaccination campaigns
diseases ;

Increase access and availability of health services

Improved disease surveillance and reporting mechanisms
v. Strengthening health education among pregnancy mothers
| i.  Community sensitization on mental health
mproved mental ii. Establishment of a MAT clinic at Lamu East
health
Combating Sexual i Community sensitization
Gender-Based i1 Improve on data capture and reporting
Violence iii  Establishment of rescue centres/Safe houses
iv  Capacity building of health care workers on how to handle
medico-legal documents
Dealing with i Enhance screening at the community level
Hypertension ii  Ensure constant availability of medication
iii  Awareness creation of hypertension
Dealing with Anemia 1 Constant supply of nutritional supplements
ii  Equip health facilities with HB equipment
i1 Sensitize pregnant and lactating mothers on proper nutrition
iv _ Conduct blood donation campaigns

Handling assault cases

il

il

Support for litigation issues

Enhance issuance and documentation of medical-legal
documents

Emergence Response services

Construction of
disability-friendly
facilities

Construction of disability-friendly facilities e.g. maternity,
toilets, etc

The motivation of
Community Health
Volunteers

11

il

The motivation of community health volunteers
Offering stipends to community health volunteers on a
deliverable basis e.g. on action days or referrals made.
Offering and replenishing CHV Kits to all CHVs

4
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Stigma - associated
with persons living
with disabilities/ Key
population/ PLWHIV/
Drug users

Community sensitization

Access to
contraceptives/

low uptake especially
among teenagers

Community sensitization

Provision of
Adolescent Youth -
Friendly Services

Construction of AYP -friendly facilities

Referral of patients to
facilities outside the
county

11

il

Streamlining referral services at the County hospital.
Referral to be made direct from Mpeketoni sub-county
hospital

Sensitization of community members on the services offered
at the county hospital.

iv  Equipping the existing hospitals with special
centres/radiotherapy, and endoscopy, increasing the number
of medical consultants (e.g., neurosurgeons, cardiologists etc)

v Establishment of ICUs in the County hospital
vi  Establishment of an oxygen plant in the county to support the
ICU patients
Promoting health- i Offer transport to clients - pregnant women
seeking behaviours it Medical/ clinic outreaches in the villages
iii  Employment of more staff
iv  Equipping the existing health care facilities
v Dispensaries to run for 24 hours and on weekends
Combating drugs and 1 Development of an effective curriculum that involves the
substance abuse locals in the production of messages for community
including smoking sensitization
Promotion of safe sex | 1  Provision of safe sex equipment in an accessible area.
it Provision of HIV self-testing kits
Combating 1 Sensitization of the community on basic nutrition.
malnutrition and food | i1 Distributing seeds and fertilizer to farmers
insecurity iii  Discourage over-dependency on rain-fed agriculture
iv  Promote irrigation farming

Decentralization of
MAT clinic services

1
111

Decentralization MAT clinic especially in Lamu East

Mobile service provision
Rehabilitation of drug users

4
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The development of this Policy Brief was funded by the European Union through Aga Khan Foundation

CHAPTER FIVE: y
THE AGRICULTURE AND RURAL DEVELOPMENT SECTOR

5.1:Review of the Implementation of the Lamu County CIDP 2018 — 2022

resentations from the Agriculture, Livestock, and fisheries departments were done
to share the sub-sector performance in the second generation CIDP 2018-2022.
The presentations include projects that have been achieved so far, ongoing
projects, pending projects, and flagship projects that were in the second generation CIDP
2018-2022. Plenary discussions after each presentation were done to enrich the
discussion to inform the priority needs for recommendations in the third-generation
CIDP 2023-27.
Notable issues from the presentation and the plenary discussion were as follows;

e Lack of policy on production, value addition, and marketing of crops (cotton,
cashew nuts, and other nuts, bixa, simsim, coconuts, mangoes, watermelons
citrus, for Lamu County
Shortage of extension services
Low funding for agriculture programs.

Lack of input credit

Sale of agricultural produce in the raw form

Overreliance on rain-fed crop production

High incidences of pests and diseases

Post-harvest losses

Weak farmer organizations

Lack of updated data on agriculture (farmer records, value chains, acreages,

production, and marketing data)

e Disruption of service provision by the department of Agriculture, Livestock, and
fisheries due to the COVID-19 pandemic.

e Perennial droughts economically affected both farmers and livestock keepers.

e Constant harassment and arrests of fishermen by maritime authorities due to non-
compliance to stipulated maritime and fisheries laws.

e Lack of compensation for livestock farmers whose grazing land was taken by the
establishment of the Lamu port under the LAPSET project.

5.2: Development Priorities, Strategies And Programmes Proposed for Consideration
in the Lamu County CIDP 2023-2027
Sector Name:
Agriculture and Rural Development
Sector composition:
Agriculture; Livestock Production; Veterinary Services; Fisheries
Vision:
A food secure, wealthy and prosperous county with efficient, sustainable and manageable
land use.
Mission: To promote and facilitate the development and management of land resources;
crop, livestock and fisheries husbandry; crop and livestock pest and disease control; and
agro-based industries.
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Goal

To achieve proper land use, food security, wealth and employment creation, and poverty

reduction in Lamu County.

Sector/subsector needs, priorities and strategies
e Improving marketaccess and trade of products from livestock fisheries and crops

rural development.

Improving range resource management and conservation

Improving productivity and output in the agricultural sector

Strengthening institutional capacity

Creating an enabling environment for agricultural development

Efficient and sustainable land use

Developing and managing the blue economy

Mainstreaming climate change and other cross-cutting issues in agriculture and

5.3: Sector Priorities and Strategies to be included in the Lamu County CIDP 2023-27:

Sector Priorities

 Strategies

Agriculture And Irrigation Sub Sector

Value addition of agricultural| i
produce

11

il

Value addition — establish farmer-based cotton
ginneries, cashew nut processing, bixin extraction
(Bixa processing), Simsim,coconut and other oil crops-
oil extraction, fruit processing

Initiate farmer-based agro-processing industries at the
local level

Establish farmer-based cottage industries

Policy formulation on H
production, value addition, iii
and marketing of crops e.g

cotton, cashew nuts, and other
nuts, bixa, simsim, coconuts,
mangoes, watermelons citrus

Support policy formulation
Domesticate national policy
Implement the domesticated policy

Input credit services to i
farmers ii
iii

Create an input credit scheme for Lamu farmers
Facilitate the farmer with inputs

Strengthen farmer cooperatives to assist farmers access
inputs
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Create a revolving fund for farmers to purchase inputs
Enhance tractor ploughing services (AMS) through low
subsidy hiring by farmers

Enhance farmer linkages with Agriculture Finance
Cooperation

Controlling crop pests and
diseases

Capacity building of farmer groups and cooperatives to
establish spray gangs

Empower cooperatives and farmer groups to purchase
chemicals in bulk for farmers

Procure motorized sprayers for farmer groups

Adequate funding for
agriculture programs

Increase funding for agriculture programs
Involve other development partners to support
agriculture programs

Strengthening extension
services to farmers

Employment of more extension officers

Encourage extension by private service providers
including cooperatives and other farmer organizations
Facilitate the extension staff with motorcycles to
enhance access to extension services

Training of the available extension staff

Develop and enhance extension programs that improve
farmers’ knowledge through group approaches, and
participatory technology development.

Enhance researcher-farmer linkages

Improved data management
on agriculture (farmer records,
value chains, acreages,
production, and marketing
data)

Baseline survey of the agriculture sector
Establishment of farmers register/data bank

Capacity building of farmers

Capacity building of farmers to strengthen the producer
organization
Establish a database for the producer organization

Minimizing post-harvesting
losses

‘Fisheries Sub- Sector

Capacity building of farmers on grain preservation
technologies

Build grain stores/silos

Mobilize farmers to utilize the existing grain stores

Sea safety among fishermen

Training of boat captains and provision of coxswain
certificates and licensing

Formation and equipping of a lifeguard guard unit
Sensitize fishermen to report during departure and
arrival after fishing expedition
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e Provision of radio communication infrastructure in case
of sea incidences

e Registration of fishermen and provision of fisher
identification cards

e Equipping fishing boats with sea safety types of
equipment rings such as life rings and flares

Improved fish production e Reduction of fish production cost through fuel subsidy
e Adoption of modern fishing technologies such as fish
finders
® Mapping of fishing grounds through marine spatial
planning

® (Create awareness of illegal fishing methods
Adoption of mariculture such as crab and shrimp
farming

® Sensitization and enforcement of data collection
Provision of cold storage ® Construction of ice-making plants
services ® Construction of cold storage facilities
® Provision of cooler boxes to fishermen
Improved marketing for fish e Formation of fisher cooperative societies
products e (Capacity building of fishers on fish quality assurance/
fish handling
® Adoption of digital marketing
Investors’ fishing marketing networking platforms such
as investors the forums
Fish value addition e Establishment of the small-scale plant for fish value

addition
* Empower local groups to do small-scale fish processing
sub-sector packaging

Livestock Sub- Sector
Designating Grazing corridors e  Government to survey and issue community title deeds;
purposely for grazing only.
® Establishment of Pastoral Field Schools to train
® livestock keepers on modern livestock husbandry

Establishment of reliable e Promotion of Nagele Livestock Market to livestock
livestock markets traders across the region/advertisement
® Encourage the banking sector to invest in Witu
e Boost security during market days
Revive livestock cooperative societies
e Fast track the development of the Bargoni Livestock
Export Zone (LEZ)

4
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Enhanced marketing for dairy e Milk value addition/ processing plant established
products e Establishment of cooling plants to enhance milk
collection
e Reviving marketing cooperative societies

Improved livestock breeding e Promote the use of artificial insemination across the

practices county to improve productivity

® Improve staff mobility (fuel and motorbikes)

e Construction of Al crushes at strategic points across the
county

e Establishment of Pastoral Field Schools to train

® livestock keepers on modern livestock husbandry

e Promotion of crossbreeding with suitable breeds

Curbing livestock diseases ® (Capacity building farmers on disease control.
Employment of more staff to offer clinical and
extension services

® Conducting regular planned and facilitated vaccination
campaigns

® Strengthening regulation of animal movement across
counties

¢ Establishment of Pastoral Field Schools to train

* livestock keepers on modern livestock husbandry

¢ Construction of cattle crushes to enhance vaccination
activities

e Purchasing adequate drugs and vaccines for livestock

Improv access to access to e Recruitment and deployment of more staff
Clinical veterinary services e Purchasing adequate drugs
e Improving staff mobility (fuel and motorbikes

Provision of sufficient e Establishment of pasture and fodder reserves
livestock feeds e Farmer training on pasture and fodder production and
conservation

® Promotion of livestock feedlots

Perennial Drought e Establishment of a disaster/ drought management
committee
® Establishment of pasture and fodder reserves
® Farmer training on pasture and fodder conservation
e Breeding of drought tolerant livestock
Promotion of livestock feedlots
Establishment of Pastoral Field Schools to train
e livestock keepers on modern livestock husbandry
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® Establishment of strategic water pans
e Enhancing early warning systems on impending

drought
Vectors/ parasites and Dip e Capacity building farmers on vector control.
management e More staff offering Livestock Extension services

® Construction of cattle dips

e Establishment of Pastoral Field Schools to train
livestock keepers on modern livestock husbandry

e Purchase of Pumps and acaricides for farmer groups

Human/ livestock/ wildlife e [Establishment of a buffer zone/ cut line between Boni
conflicts e Forest and human/ livestock areas with sufficient and
reliable water points.

Slaughter houses services ® Constructing local slaughter facilities: Witu, Hindi,
Faza
e Establishing meat export slaughterhouse
e Recruitment of more staff to strengthen meat
inspection.
e Encourage investors to construct an Export
slaughterhouse LAPSSET region

Cattle crushes ® (Construct new crushes in Koreni, Lake Amu, Lakeside,
Bahari, Pangani, Siyu, Pate, Tchundwa, Kizingitini,
Kibokoni, Moa, Mkunumbi, Bargoni

Modern farming technics ® Establishment of Pastoral livestock keepers on modern|
livestock husbandry
e (apacity building of Farmers on modern farming
techniques
® Deployment of more Livestock extension officers to
serve farmers

Honey processing e Revive honey processing plant in Hindi
® Training farmers in beekeeping
® Offering beehives to farmers

Alternative livelihood support e Training farmers on alternative livelihood support such
as poultry farming, Rabbit keeping, beekeeping, and
other emerging Livestock

4
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