
MUSLIMS WOMEN ADVANCEMENT OF
RIGHTS AND PROTECTION

Muslims Women Advancement of Rights and Protection (MWARP) is a National Women led not for
profit organization. Our mission is to actualize and advance women’s and girls’ social economic, legal
and civil rights. Our focus has consistently been on women’s rights at the heart of everything we do. We
envision a just society where women and girls realize, embrace and enjoy their full rights and dignity.
MWARP is an implementing partner of the Deris Wanaag project “Tushirikiane” which is a women-
community-led security approaches to counter violent extremism in Kiunga and Ras Kamboni
The “Tushirikiane” project under MWARP aims to investigate, analyze, and understand the root causes
of social tensions, violent conflicts, and the socio-political dynamics within Kiunga and Ras Kamboni.
This comprehensive research will explore the underpinnings of conflict, identify key actors for
engagement, and propose strategies for economic empowerment, particularly for vulnerable women
and youth. The project seeks to enhance social cohesion, prevent violence, and counter disinformation
through informed narratives.
This TOR outlines the framework for the conflict analysis and socio-political diagnostic research under
MWARP. The selected consultant will play a crucial role in uncovering the dynamics of conflict and
peace in the targeted areas, thereby informing the strategic direction of the project's interventions.

BACKGROUND

To conduct detailed conflict analysis and socio-political diagnostic research in Kiunga and Ras

Kamboni, providing insights into conflict dynamics, peacebuilding opportunities, and economic

activities that would empower vulnerable groups. The research will also outline effective strategies for

media engagement to promote peace.

OBJECTIVE

TERMS OF REFERENCE (TOR): 
CONFLICT ANALYSIS AND SOCIO-POLITICAL DIAGNOSTIC RESEARCH
PROJECT TITLE: “TUSHIRIKIANE!” A WOMEN-COMMUNITY-LED SECURITY APPROACHES
TO COUNTER VIOLENT EXTREMISM IN KIUNGA AND RAS KAMBONI 
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SCOPE OF WORK:

1. Local-Level Conflict Analysis:
The consultant should conduct a nuanced analysis of conflict drivers, barriers to social cohesion, and
peacebuilding opportunities in Kiunga and Ras Kamboni S/he will also identify economic activities of
women and youth, exploring empowerment opportunities.

2. Data Collection: 
During data collection the consultant will utilize Participatory Action Research (PAR) to gather insights
from diverse groups, including marginalized communities, through in-depth interviews, focus group
discussions (FGDs), and document reviews.

DATA COLLECTION ACTIVITIES
Activities planned will collect data for both conflict analysis. For the collection of the basic data of the
project indicators, the methodology will be both quantitative and qualitative. The quantitative approach
will use a survey, while the qualitative approach will use KIIs.

At a Minimum the consultant should collect relevant data using the following data collection methods: 
i. Desk review – Due to the presence of several differentiated sources, they should rely on a solid
document review. They should collect and review a comprehensive number of documents as well as
external sources—including previous conflict analyses, research, reports and evaluations, academic
articles, official statistics, and so-called grey literature—produced by relevant actors on the conflict
dynamics as well as CSOs, political participation in the target areas.

ii. Key Informative Interviews (KIIs) – In collaboration with MWARP, the consultant will identify key experts
and stakeholders as described in the project proposal. These may include local government actors, law
enforcement agencies, civil society representatives and local community influencers (including religious
actors, elders, etc.). The interviews will be one-on-one, semi-structured events based on agreed questions
to be developed based on the main lines of inquiry. We propose to conduct around 10-15 KIIs for each
location (20-30 in total). 

iii. Localized Surveys – The consultant will conduct surveys that will aim to capture information guided by
the developed research questions. They should use an online data collection software like KoBo Toolbox to
conduct the surveys and avail phone or tablet gadgets to the enumerators. They should cover all the
project regions, administering the questionnaires in pre-selected project locations of Kiunga and Ras
Kamboni. The survey should involve approximately 100 respondents (the number can be higher if
requested in some specific areas). MWARP will support the identification of the enumerators (2-3 per
target area). 50 respondents each (the exact number can be defined only with the exact location). The
survey will target women and youth in the significant localization. This will allow us to have a number
statistically valid for each location. 
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3. STAKEHOLDER MAPPING:

The Stakeholder Analysis mapping, in each target location, active youth-led and women-led local
CSOs/CBOs, as well as relevant LAs and other SAs that are working, or mandated to work, on issues
related to peacebuilding, conflict resolution and prevention, and social cohesion. The research will
also analyse strengths, opportunities, weaknesses and threats (SWOT), information that will be
necessary to create “fit-for-purpose” trainings. 

4. THE MEDIA SURVEY 

1.will identify existing media champions promoting peacebuilding in media work and journalism, and
map mainstream media and information channels utilized by youth. More specifically, it will: a) identify
existing media champions, both traditional and new media actors (journalists, influencers, bloggers,
artists); b) highlight the best youth outreach strategies, by analyzing media platforms (online or
traditional) and contents most consumed by young men and women; c) good practices in media in
promoting peace.

5. ECONOMIC ACTIVITIES ANALYSIS 

Examine the types of economic activities undertaken by women and youth in the target areas and how
these can be supported or scaled to contribute to peacebuilding and economic empowerment

6. STRATEGIC LINES OF INQUIRY

Understand the nature of radicalization and recruitment into violent extremist organizations (VEOs).
Generate evidence through evaluation of what strategies are effective in promoting peace and why.
Develop knowledge-based strategies to influence key stakeholders towards positive change.

6. METHODOLOGY

The proposed methodology should be centered on participative, theory-based, comparative, and
reliant on mixed-methods. The "Analysis," "Deliverables," and "Restitution" in this research are crucial
components of this baseline research and will be applied in contributing to the integrity,
comprehensiveness, and ethical conduct of the baseline study. To ensure that the research is also
participatory the consultant will work with various stakeholders in order to ensure that the baseline
addresses conflict analysis and socio-political diagnostic research their concerns and priorities. 
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2. Intersectional analysis – the consultant should be able to extrapolate data by gender (not intended
only as sex, but also age and socio-economic background) and explore patterns in the balance and
dynamics of power between different gender groups (men vs. women, but also youth vs. adults, etc.).

8.CONFIDENTIALITY

To ensure that all ethical concerns are covered, all information shared by the respondents will be
confidential and used anonymously. The report should only indicate that a (woman/man) from
(location) said this or that. Before starting the interview, consent should be sort without coercing the
interviewee. Moreover if the consultant intends to quote a name; written consent will be acquired
from these respondents.

9. DELIVERABLES

-Inception report
-Data collection tools
-Draft Report for review by MWARP and funding partner.
-Development of a comprehensive report in English detailing findings and recommendations for
implementation.
-PowerPoint Presentation
-Presentation of findings nationally and regionally, including social media dissemination.

Furthermore, the consultant should apply some visual and specific conflict analysis tools to assess
four dimensions: situation profile, conflict dynamics, stakeholder analysis and causal analysis. 
 MWARP will also suggest to the consultant and plan for a workshop on conflict analysis as an
opportunity to present the findings of the Report to staff, partners and other stakeholders. This could
be organized using a mixed format (in presence and online) and the consultant to present the findings
from the assessment. 

1. Triangulation and pattern analysis – The main means of analysis should be triangulation, and
specifically: i) triangulation of methods, whereby information should be collected using the different
methods cited above; and ii) triangulation of sources, meaning the collection of the same information
from a variety of sources. They should also be able to conduct a pattern analysis across all collected
data to identify trends among project stakeholders and participants.

ONCE ALL DATA IS COLLECTED, THE CONSULTANT SHOULD USE AT A MINIMUM THE
FOLLOWING ANALYTICAL TOOLS: 
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# Baseline Survey Activity
Proposed Duration (In

Days)

1 Familiarize with project documents and scope 1

2 Development of proposal or inception report 3

3 Develop methodology and tools for the study 3

4 Training of data collectors 2

5
Data collection, review and analysis and debrief with the data

collectors
5

6 Report writing 4

7 Pre-testing of research findings workshop 3

8 Comments from Deris Wanaag 2

9 Final Report 2

10 Presentation of final research report 1

Total Days 25 days

The consultancy will be conducted within 25 working days, staggered over a month’s period, as
proposed below:

TIME FRAME
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RISK ANALYSIS AND MITIGATION
Given that the research targets a sensitive topic and audience, the consultant is expected to adapt and
apply risk analysis and mitigation strategies and approaches. This is to ensure that the safety, privacy,
and emotional well-being of both participants and researchers is adhered to in the highest level and
throughout the research process. A comprehensive risk assessment is therefore essential to identify
potential threats to implement effective mitigation strategies, ensuring the research is conducted
ethically and safely. The following should therefore be clearly factored and analyzed to ensure that all
risk factors are mitigated:

1.Risk Identification: this should factor in:
a)Security Threats to Participants and Researchers
b)Community Tensions
c)Privacy and Confidentiality Concerns
d)Psychological and Emotional Impact
e)Legal and Ethical Risks

2.Mitigation Strategies
a)Security Measures
b)Community Engagement and Sensitivity
c)Enhancing Privacy and Confidentiality
d)Supporting Emotional Well-being 
e)Debriefing of the data collectors
f)Legal and Ethical Compliance
g)Ongoing Risk Evaluation

CONSULTANT RESPONSIBILITIES:
1.Design and coordinate the research project, ensuring adherence to the specified scope and objectives.
2.Collaborate with local CSOs, stakeholders, and media actors for effective data collection and analysis.
3.Produce and disseminate the final research report.
Qualifications:
1.Proven 5 years’ experience in conflict analysis, PCVE, peacebuilding research, and socio-political
diagnostics.
2.Proven years’ experience in implementing peacebuilding and or PCVE programmes in East Africa.
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3. Strong background in Participatory Action Research and engagement with marginalized communities
in Kenya and Somalia.
4. Strong analytical skills and solid knowledge of research methods (quantitative and qualitative).
5. Proven experience in qualitative research and data collection and analysis. 
6. Experience coordinating a data collection team is preferred.   
7. High emotional intelligence and strong interpersonal skills, with an orientation towards supporting
others in their work with humility and a collaborative spirit in culturally diverse settings.
8. This position requires travel to the research sites therefore a local person from the coast will be an
asset.
9. Excellent analytical, report writing, and presentation skills.
10. Fluency in English; knowledge of local languages is an asset.

APPLICATION PROCESS:
The consultant should submit a
1. A technical proposal and budget demonstrating understanding of the scope of work and detailed
methodology for the Conflict Analysis and Socio-Political Diagnostic Research (maximum of five pages
using Times Roman font size 11 and single line spacing). 
2. The proposal should include timelines and the roles and capacity of the research team.
3. The timeline should detail the workflow from the project start date to the end date. 
4.  The proposal budget should have sufficient details to allow for the evaluation of elements of costs
proposed. 
5. Budgets should be submitted in Kenya Shillings and include the cost breakdown per deliverable. 
6. Applicants should also indicate the inclusion of a 5% tax on the budget. 
7. Submit samples of previous research work conducted. 
8. Submit CVs of principal researchers. 
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Interested consultants are invited to submit a proposal including a detailed work plan, budget, and
CV showcasing relevant experience and qualifications to info@mwarp.or.ke and copy
mwarp.org@gmail.com 

DEADLINE FOR SUBMISSION:

2nd May 2024
Contact Information:
Head Quarters: Old Malindi-Mombasa Road Behind Petro Utange
P.O. Box 34242-80118, Mombasa Kenya
Mobile: +254 737 388 485
Email: info@mwarp.or.ke Website: www.mwarp.or.ke 
Social Media: Facebook | Twitter | Instagram | YouTube

EVALUATION CRITERIA:

Proposals will be evaluated based on the consultant's experience, proposed methodology, and
cost-effectiveness.

SELECTION OF CONSULTANTS

The selection committee will evaluate the application based on their written technical proposal
and budget. In addition, the selection committee will grade the applications based on consultant
and research team’s demonstrated capabilities and technical experience in the following: 
a. Verifiable history of previous experience in conducting similar studies. 
b. Experience in qualitative and quantitative research methods with links of previous work done.
c. Depth and clarity of the proposed technical strategy.
d. The expertise of the designated team
e. The economic viability of the financial draft.
f. Knowledgeable of the PCVE environment at the coast especially in the cross border.
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https://www.facebook.com/MwarpKenya
https://twitter.com/Mwarpkenya
https://www.instagram.com/mwarpkenya/
https://www.youtube.com/channel/UCv_-yxlpD8o8W7FIGiEb8Qg

